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                                                 South West Small Budget Crisis Intervention Pilot
South West HM Prison and Probation service are inviting organisations to apply for small pots of money to support people on the Integrated Offender Management Scheme and People on Probation at points where they would benefit from a rapid response from community-based organisations.
We are looking for organisations that already have a presence in their communities that can expand on their existing provision to provide immediate targeted support to individuals.
If your organisation would be interested in applying for a one-off sum of £1000 to support up to 4 individuals over the period of 12 months, please apply using the form below. Any questions regarding this opportunity are welcome, please contact Jennifer Beesly Jennifer.Beesley@justice.gov.uk  for more information. 
Closing date: 26th October 2023
Name of Organisation:	
Website address:	
Contact name and email:	
Type of Organisation: (charity, social enterprise etc.)	
Brief details of current service(s), including any access criteria (e.g. age, gender etc)?		
Which geographical area do you cover and how long have you worked in this area? 		
What funding streams do you currently rely on?	
Are there any risks over the next 12 months in terms of funding which may impact your ability to deliver the crisis intervention?	
Does your organisation work directly with the Probation Service, (include any previous arrangements)? If yes, please detail:	
Do you have any services commissioned by any other statutory body? If yes, please detail:	
Do you already have information sharing agreements with HMPPS or any other Statutory body? Please detail:	
What information would you expect HMPPS to share in order to deliver the support safely?		
Do you have a D-U-N-S number? If no, then you will need asked to apply. Information can be found below: 	

       
Apply for a D-U-N-S number
Please complete blue sections below with your response to any relevant scenarios, (i.e. where you feel your organisation would be able to offer a short-term crisis intervention): 
	Scenario 1

	
It’s Friday, someone is due to leave prison today and they haven’t got accommodation, possibly because their planned accommodation has fallen through, or maybe they have only been in custody for a very short time and the council have not been able to assess their statutory duty to this individual. 

How would your organisation go about supporting this individual? 


	Response Time
	Geographical Area in the South West

	

	

	Proposed Intervention

	










	Comments

	







	Decision?
	

	Justification

	














	Scenario 2

	
We have been notified that someone is being released from a prison that is out of area and returning to the South West. They have not been able to engage with services in the 12 weeks prior to release due to the location of the prison. 

How would you support this person to integrate into the community? 


	Response Time
	Geographical Area in the South West

	

	

	Proposed Intervention

	










	Comments

	







	Decision?
	

	Justification

	















	Scenario 3

	
Someone is not attending appointments that have been arranged for them, despite saying that they do wish to attend. This may be substance misuse appointments, mental health appointments, housing appointments. 

They have been referred to our mentoring service, however, without immediate intervention we are concerned that the situation will escalate, and we know that it will take a couple of weeks at least to get this service up and running. 

What could your organisation do in this circumstance? 

(You can address a single need in your response, such as mental health) 


	Response Time
	Geographical Area in the South West

	

	

	Proposed Intervention

	







	Comments

	







	Decision?
	

	Justification

	













	Scenario 4

	
We have someone on our caseload that feels very isolated from their community, they are from an ethnic minority and are keen to find connections in the locality and move away from criminal associations. 

How could you support this person to gain these connections? 

(You can specify a particular cultural group; you do not need to cover them all) 


	Response Time
	Geographical Area in the South West

	

	

	Proposed Intervention

	










	Comments

	







	Decision?

	Justification

	















	Scenario 5

	
Someone comes into our office, and we can see that they have a pressing health issue that they are not addressing, they tell us that they are not confident attending A and E and that they cannot get an appointment with their GP. 

We are not able to call an ambulance as it is not a medical emergency, but we are concerned that left untreated the situation will escalate even further. 

How could you support this person to gain access to the care they need? 


	Response Time
	Geographical Area in the South West

	

	

	Proposed Intervention

	






	Comments: 

	







	Decision: 

	Justification
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